Raymond Select Board Meeting
April 1, 2024

Raymond High School
45 Harriman Hill Rd
6:00 p.m.

Please Note: The Board of Selectmen may at any time during a public meeting, enter a non-public session to conduct
and facilitate town business. The Board of Selectmen will announce the RSA in which the session will be conducted and
follow proper protocol under the confines of State Laws.

AGENDA

MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE

N =

3. MOMENT OF SILENCE
James Newell Smith

4. TO APPEAR BEFORE THE BOARD
1. DPW Report (Stacey Grella, DPW Director)

5. BOS REVIEW, APPROVAL/ACCEPTANCE
1. Decommission of the Cemetery Advisory Board

6. NEW BUSINESS
1. CRF Requests from DPW

a. Mower

b. Trailer

c. 10-Wheeler Truck
d. Ford F450

2. Safety Complex Grant Agreement (for April 15" meeting)
3. Cable Committee Re-appointments Email

7. OLD BUSINESS
1. 2024 Proposed Cable Operating Budget

8. OTHER BUSINESS

9. PUBLIC COMMENT - 15 Minutes

10. APPROVAL OF BOARD MINUTES - 3/18/2024, 3/25/24

11. NON-PUBLIC MEETING - RSA 91-A:3 I

12. ADJOURNMENT

Posted: March 29, 2024, Old Fire Station, Town Office; Town’s website 24 hours in advance of meeting. Note: Board of Selectmen
Meetings are broadcast live on Channel 22. If you need audio or visual assistance, call the Selectmen’s Office 72 hours prior to the
meeting at 603-895-7007.



FUTURE ACTION ITEMS OF NOTE/FOR REVIEW AND UPDATE:

DEADLINE PARTY DATE IN
WATER:
Vision Statement (request sent 10/6/23) - 12/4/23
Source/Demand Analysis - UE 1/24/2024
BOS Approval of Design Flows 1/31/2024 Town 1/30/24
Water Quality Evaluation 2/28/2024 UE
Preliminary list of Potential Projects/Alter 2/28/2024 UE
BOS Appr of Prelim List of Capital Projects/Alter 3/12/2024 Town
Evaluation of Alternatives & Draft Source Impro Plan 4/23/2024 UE
BOS Approval of the Proposed Source Improve Plan 4/30/2024 Town
Cost & Funding evaluation 5/13/2024 UE
Draft report to Town 5/17/2024 UE
BOS approval of Draft report 52712024 Town
Draft report to Town for DES submittal 5/30/2024 UE
Draft Report to DES - CAP deadline 5/31/2024 Town

Traffic Study — (Tony to talk with Highway Safety Committee) Re: Community =~ UPDATE?

MEGA X - who to update?
TOWN POLICY MANUAL - Review and update beginning of 2024 WORK WITH TM/
DIALOG SCHOOL / AGING POPULATION BOS

E360 GENERAL CODE UPDATES AND RECODIFATION (UPGRADE) ™

BOS EMAIL ADDRESS
Land Use Application — Review, Revise, Procedures BOS/TM TO REVIEW

Posted: March 29, 2024, Old Fire Station, Town Office; Town’s website 24 hours in advance of meeting. Note: Board of Selectmen
Meetings are broadcast live on Channel 22. If you need audio or visual assistance, call the Selectmen’s Office 72 hours prior to the
meeting at 603-895-7007.



TOWN OF RAYMOND

DEPARTMENT OF PUBLIC WORKS

4 EPPING STREET, RAYMOND NH 03077
PHONE (603) 895-7036

DPW ACTIVITIES/PROJECTS
APRIL 1, 2024

The Department of Public Works is gearing up for a very busy 2024. Over the last 3 years the
Town has fallen way behind on purchasing vehicles and equipment, getting roads paved, striping
the roads, replacing culverts, providing training for staff members, and addressing other issues that
have been neglected...so we have a lot to do. The following is a list of current projects/activities,
in no particular order of importance:
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were hand-delivered by DPW personnel to the area residents so they are aware of what to expect
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(April 2%, H to e work done in the spring.
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ay, i es
Old Manchester Road from Main Street to the 10
Street from the bridge all the way to Route 102 (after water main work), and the Town Hall
parking lot.

A bid was put out at the end of February for the at the ent
Plant. This is done approximately every five ye ep the so the

to expend funds for this from the Construction/R
currently has a balance of $213,004.



A bid was put out at the end of February for the , and the public bid
opening took place at the DPW office at 2:00pm on March 21%. There was only one bid response,
which was from Weston & Sampson for a price of $32,500. Wells are routinely cleaned on a
rotating schedule. Well 4 has not been cleaned since its installation in 2018 and this is a vital
element to the proper performance of the well. As part of this cleaning, GZA will be conducting
flow and water quality testing which will be included in the total cost for the work. We will be
coming before the Board to expend funds for this from the Water System Infrastructure CRF,
which currently has a balance of $218,924.

The installation of the new is underway. This was put out to bid
back in September of 2023 and the company Telephone Network Technologies was awarded the
bid at a cost of $34,929.05. Almost all of the “cabling” has been done, they are now working on
terminating the heads where the phone lines come in. They should be getting the phones in place
soon. They are a little behind schedule due to employee illness.

(CIP’s) have been submitted; one for Public Works and one for the
Water Department. Focus is on replacing equipment and vehicles, and paving.

A “kick-off” meeting has been scheduled for April 24" to move forward with the

. This had been stalled due to a lack of a DPW Director in place. The
Town received a grant for $30,000 through the Clean Water State Revolving Fund Loan Program
to purchase asset management software to assist with data collection related to MS4.

is scheduled for Saturday, April 27%, from 8am to
12pm on Industrial Drive off of Exit 4. We have a meeting scheduled with the company that does
the collection tomorrow at 10:00.

The entire DPW is scheduled to attend mandatory Town-wide
this week. Also looking into upcoming training through Primex and NHMA.

The nt fini th erly rs last so the
proc If all it s 2- sto co cthee d
bills will be mailed out next week.

starts tomorrow and will be h ery Tu and in the
month of April. This flushing process can occas e dirty and ure in the

system. The Water Department recommends that all system users flush out their water heater tanks
at this time. We apologize for any inconvenience and thank all the customers for their cooperation.

The Town is in the process of transitioning over to a . Training is ongoing for staff to
be able to post items to their own Department pages. The DPW page may be a bit behind until we
get some administrative support on board, but the goal is to post pictures and information on a
regular basis and keep the information up to date.

e or 1 is still in p The
are h ome by as inued
We will come before the Board to request funds
CRF (current balance $213,004).



Will be setting up training for DPW folks to learn how to enter Work Orders into the Beehive
Asset Management Software we currently have. This software has proven to be extremely
helpful to the Water Department. When entering work orders into the system, they are able to be
tracked and followed up on in a timely manner.

We are working on getting quotes from several companies for pumping out the Town’s septic
system, which is a total of 9,000 gallons. Planning to get this scheduled for some time in April or
May.

The Town has an executed easement agreement with Eversource for access to the Route 156
Tower for the upcoming rehab work. In the process now of acquiring a temporary driveway permit
from the State DOT. When the time comes, the work will be done by our DPW staff.

Highway team will be scheduling culvert work in several locations around Town. These include:
Blackberry Lane, Otter Court, and Merrick Road.

The irrigation system is going to be replaced at the Town Common. This work will be scheduled
accordingly around the water line work on Main Street.

Respectfully submitted,

Stacey [ \.\\gkre A, Director
Departmeént of \Public Works
Town of Ray

ond, NH




TOWN OF RAYMOND, NH
2024 MAIN STREET WATER MAIN REPLACEMENT PROJECT

Dear Residents of Main Street:

The Town of Raymond is beginning construction on the Main Street Water Main Replacement Project to
renovate the water distribution system. These renovations will allow the Department of Public Works to
continue to provide an ample volume of good quality water to Raymond residents. Residents can expect that
the water main installation will occur on Main Street within the next few weeks. To help coordinate
construction issues and to address concems from residents, a personnel member from the design engineering
firm will be located at the construction site for the duration of the project.

IMPROVING YOUR WATER SYSTEM

The work involved in replacing the water main in your street consists of excavating and installing the new 12”
ductile iron water main. Prior to the existing water main being abandoned, your residence will be transferred
to the new main once all pressure and leakage tests and disinfection tests have passed. The Town’s contractor
(Joseph P. Cardillo and Son, Inc.) will need to temporarily access your property to complete the service
connection and ensure the water service is functioning properly and flushed. A notice will be distributed to
you approximately 24 hours in advance of this activity.

Once the new main has been completely installed and has passed a pressure and leakage test and a
disinfection test, the contractor will shut off water to your house for approximately 2 hours to connect your
existing water service to the new water main. Throughout the construction, we will make every effort to
ensure that your normal water service is always maintained. However, there may be times when it will be
necessary to shut down the water completely. When this happens, the length of time that you are without
water will be less than 4-hours each and should be limited to a few periods during various water main and
service connections. You will receive approximately 24-hours notice prior to all planned water service
interruptions.

HOW WILL THIS WORK AFFECT YOU?

Construction will take place during the day between 7:00 am and 5:00 pm, Monday through Friday. While
the work is in progress, residences and businesses along the route will be somewhat inconvenienced by the
presence of construction equipment and excavations on your street. It is likely that during the installation of
the water main that the street will be closed during construction except to local traffic. During excavations,
access to your driveways may be limited or blocked for a short period of time. During these instances we will
make the inconvenience as minor as possible and there will be a resident representative from the design
engineering firm on site during construction to assist you in always maintaining access to your business and
house.

We apologize in advance for the inconvenience. Construction activities regarding the replacement of the
water main in Main Street are anticipated to begin as soon as March 25, 2024. We expect that the
construction on Main Street will take approximately 6 weeks before it is complete.



PLEASE... BE CAREFUL

We realize that this water main replacement project
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Thank you for your patience and cooperation while work is

TOWN OF RAYMOND
DEPARTMENT OF PUBLIC WORKS

Public Works

being conducted to improve your water system.



Board of Selectmen Approval

[ mave to Accept and Approve 1o decommission the Cematery Advisory Committee for the Town of Raymond

Date:

Motion Made by: AIV ‘{Xa M"l c%yﬁfﬂif Second to the Mation By: /ﬁ)ﬂ.-’]\ _,/Q?H‘: £ 7_'”" ﬁrl"_—)

Approvals:

f?‘_)//_}_# f-1-902)

Patricia Bridgeo, Board Chair

Selectman:

Selectman:

Rani Merryman, Board Vieé Chair

selectman:

Selectoman

Selectman:



TOWN OF RAYMOND, NH

4 Epping Street
Raymond, NH 03077
(603} 895-7010

Fax (603) 895-7064

REQUEST FROM:
Department

DPW Parks Division

b.1-a

CAPITAL RESERVE FUND REQUESY

CONTROL NUMBER:

2024-05

DATE OF REQUEST | REQUISITIONER NAME | DATE OF SELECTMEN'S MEETING
3/26/2024 Brian Arnold 4/1/2024 REQUESTED
- . AMOUNT
DESCRIPTION OF FUNDING REQUEST AND
FUND NAME / ACCOUNT PROPOSED PURCHASES
Hustler Super Z Hyperdrive 72" Mower with HP
| Parks Equipment Vehicles & | Vanguard Oil Engine with a dump collection system and | ¢ {9 606.20

Chédir Patricia Bridgeo

Lans Map—— }

e

Vice Chair D. Rani Merryma#

by

Facilities stiping kit,
05-8058-031
Lowest Bidder : Perkins Power Equipment
Capital Réserve Fund gvailable 'b‘alances‘ as of February 2024:
Parks Dept. Equip. Veh. Fac CRF Availdble Balonce. $58,060.20
AT f//%;é’« -

Approved / i\ig;t Approved

Ap ved. ot Approved

Tom Daigle

/%4

o ——

(ot hpproved )
<)

Approved { Not Ap

fl\hthéxprgff Clements

Cagpital Reserve Fund Expenditure Request

QW Not Approve
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Julie Jenks

From: Stacey Grella

Sent: Tuesday, March 26, 2024 1:29 PM

To: Julie tenks

Ce: Brian Arnold

Subject: CRF Request - Zero Turn Mower

Attachments: Notice of Bid Opening to BOS 03-20-24.docx; Zero Turn Mower 2024 pdf; 2368_007.pdf
Follow Up Flag: Follow up

Flag Status: Flagged

Hi Julie. ..

The Parks Department is requesting the expenditure of funds from the “Parks Dept. Equipment,
Vehicle and Facilities CREF™ in the amount of $19,606.20.

This mower is needed to replace the old Hustler Super 7, 6 mower. The Parks Dept. currently has a
2022 6" Hustier and a 2020 Huster that is in need of work before this coming season.

We have a 2020 Toro that is used for snow removal via a broom/sweeper and/or snow hlower, and is
also used as a sweeper in the spring in the downtown area. This unit has proved to work very well for
snow removal and as a sweeper for cleaning sand ofT sidewalks in the spring, however, as a mower the
quality and performance has not been the best with the lack of power and the grass collection system is
slow and time consuming. Also, it is very time consuming for our Fleet Department Lo swilch from
winter mode to summer/mowing mode, The Toro was purchased years ago by a lormer Town Manager
and DPW dircclor in a way to huy one machine to use for two seasons. The Parks and Highway Depts
would like to keep the Toro as a winter machine only with the ahility to use the sweeper broom during
spring and summer as needed.

The Parks Dept. needs to have three 6' mowers in its [leet to cfficiently get all areas mowed multiple
limes a week in order (o keep the grass at a safe, playahle height and have time to take eare of other
matters.

Attached is the RFP that was posted on March 1st along with the public opening of the bids and the
award. We are planning to attend the BOS meeting on April 1™ to request these funds in person and o
answer any questions the Board may have,

If you need anything else, please let me know.

Stacey J. Grella, Director
Department of Public Works
4 Epping Strect

Raymond, NH 03077
603-805-7035
awrelfoecraviondnd gy

M-F 7:30am ~ 4:(pm



TOWN OF RAYMOND

DEPARTMENT OF PUBLIC WORKS

4 EPPING STREET, RAYMOND NI 03077
PHONE (603) 895-7036

Zero Turn Mower RFP — BID RESULTS

At 1:00pm on Wednesday, March 20", the Town Manager, the DPW Director, Brian
Arnold our Parks Foreman and Exec. Asst. Jackie Sampson were present to publicly
open bids for the Zero Turn Mower that was put out on March 1st.

Two bids were received:

Perkins Power Equipment out of Exeter  $19,606.20

Richey & Clapper out of Sudbury, MA  $21,057.29

Both bids were for a Hustler Super 7 Hyperdrive 72" Mower with 40 HP Vanguard

Oil Engine with a dump collection system and striping kit.

Perkins mower is available for delivery 7 business days upon bid award

R & C mower is available for delivery 30 days after receipt of order

The group unanimously awarded the bid to Perkins Power Equipment.
group y Juip



Town of Raymond, NH Department of Public Works
Request for Proposals
2024
72” Zero Turn Mower
INTRODUCTION

The Town of Raymond hereinafter, “Town” is a municipal corporation in the State of New Hampshire, in the
County of Rackingham, with an official place of business of Town Office, 4 Epping 5treet, Raymond, NH 03077.

It is the intent of the Town to enter into an agreement, through its Director of Public Works or his/her
designee with the selected dealer for the replacement of a 72” Zero Turn Mower.

Deadline for submittal is Wednesday, March 20, 2024 at 1:00pm at which time bids will be opened in public at
the Department of Public Works office located at 4 Epping Street in Raymond.

Each bid must be submitted in a sealed envelope addressed to Stacey Grella, Department of Public Works, 4
Epping Street, Raymond, New Hampshire 03077, Each sealed envelope containing “Bid” must be plainly
marked on the outside as “2024 Bid for Zero Turn Mower”.

All Bids must be made on the attached Bid Farm.

The Director of Public Works or his/her designee reserves the right to waive any informalities or minor defects
in the Bid and/or reject any and/or ali Bids, for whatever reason is determined to be in the best interest of the
Town of Raymond.

SCOPE OF WORK
Provide the Town of Raymond with a 72" Zero Turn Mower with Auto Dump Collection System.

PRODUCTS
s Hustler 72" Super Z Hyperdrive 40 hp EFIOG w/ striping roller kit
» Bac Vac collection system auto dump
« (2} Owners Manuals Hard Copy
« (2) Parts Manuals, mower and attachments, to include enlarged views, Hard Copy

INSPECTION
Dealer shall provide all warrantees and parts manuals in hard copy format to the Town of Raymond.

Page 1 of 4



RESPONSE TO RFP

interested bidders shall pravide the Town with a written quote with a detailed description of the equipment
to be provided, price, availability of delivery, cost of delivery, and availability of parts. Also provide details
regarding the service of this type of machine such as experience, references, materials to be used and repair

time framas.

All material submitted in response to this RFP shall become the property of the Town and shall not be
returned.

CONSIDERATIONS AND LIMITATIONS
The Tawn reserves the right to reject or accept any and/or all the proposals received for any reason which the
Public Works Director or his/her designee determines is in the best interest of the Town. Selection shall not

be made purely on price alone.

Further, the Town reserves the right to negotiate with any and/or all qualified sources, or to cancel in part, or
in its entirety the solicitation for whatever reason is determined by the Director of Public Works or his/her
designee to be in the best interest of the Town.

MEASUREMENT AND PAYMENT
No payment will be made for equipment that does not meet the requirements of this RFP. Payment will be
made upon satisfactory acquisition of the equipment within 45 days after receipt of invoice.

BONDS No bid or performance bonding is required.

END OF 5ECTION

Page 2 of 4



BID FORM
Deadline for receipt of proposals is 1:00 p.m. on Wednesday, March 20, 2024

(Bids will be opened at the DPW Office at 4 Epping Street, Raymond, NH)

This Request for Proposals, if accepted, will be considered a binding contract.

BIDS SHALL BE SUBMITTED IN A SEALED ENVELOPED CLEARLY MARKED “2024 Bid for Zero Turn Mower”.

EQUIPMENT DESCRIPTION

Delivery Date/ Availability:

OTHER (PLEASE EXPLAIN):

Company Name:

QUANTITY

UNIT

TOTAL BID PRICE:

UNIT PRICE

TOTAL

Mailing Address:

Name and Title of Authorized Signatory:

Signature:

Date:

Contact Persgn:

Cell Phone:

EMAIL:

Page 3of4



Town of Raymond Contact Information

Brian Arnold, Parks Foreman
603-867-4735
bharnold @raymondnh.gov

Stacey Grella, Operations Manager
£03-895-7036
sgrella@raymondnh.gov

Ken Robichaud, Town Manager
£03-895-7006
townmanager@raymondnh.gov

Page 4 of4



BiD FORM
Deadline for receipt of proposals is 1:00 p.m. on Wednesday, March 20, 2024

(Bids will be opened at the DPW Office at 4 Epping Streel, Raymond, NH)

This Request for Proposals, if accepted, will be considered @ binding contract.

BIDS SHALL BE SUBMITTED IN A SEALED ENVELQPED CLEARLY MARKED “2024 Bid for Zero Turn Mower”,

EQUIPMENT DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL

e e | TN PR K L Wby a0 B ES N e e . g g g .
Fustier Hyperdeive 727 wilke 0 P Vanguaid | GAA06E §$15 5100 G485 G600
E8 Daith Ol Gl A il 5 s manuals Fiad Gaplas ? Pacts Manuals blaching & Atachinents Hard

Cnpias

Delivery Date/ Availability:

Aosaitabie for delivery in 7 business days upon bic award, Unit oo Vac, & Stipe it i slock at dealarainp

OTHER (PLEASE EXPLAIN):  Acc

saory Pricing
Bac Vae Autn Dornp Colllection System 53,002.00 fac Vao Deck Adapter for 72" 521800

Follar Stripe Kit $687 .20 :
il | i TOTAL BID PRICE: 19,808, 20

Company Name: Freorions Mower Sguipment

Mailihg Address: &1 Epnping Road Exeter | New Hampshue (84 3

Name and Title of Authorized Signatory: {taith Porkiig Manager

Slgnature: Xo,{//d QPA,/@A; Date AR

Caontact Persan! Foith Frakrins

Cell Phone: G LR T 0008 ERAIL: bailhdhpe sspowes eapidprn oo
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Description of Equipment: Hustler Super Z Hyper Drive Zero Turn Industrial Rider
40 HP Vanguard Engine fuel injectad / air cooled With Qit Guard

12 Gallon Fuel Capacity (Dual Tanks)

Deck Adjustrnent 17 - 5.5" in both %" and %" incremaents

72" Deck with Anti Scalp Rollers & Dealer Installed Striping Roller

Single Beit Balt Driven Dack

Greaseabla Industrial Grade Cast lron Spindle Assemblias

Digital Hour Meter

Electric Start

26" Drive Tires

Adjustable Spring Coil Suspension Seat

Roll Over Protaction System

industrial Pump & Drive Motor Hydrostatic System with 3-gatlon oil resarvoir, aetue oil copler with 8" fan

Bac Vac Auto Durnp from the Seat Gateher Dealer Installed

Warranty

2 Year No Hour Limit Warranty on Machine
Or 5 Year / 1200 Hour Limited Warranty

5 Year 3000 Hour Warranty Pumps & Motors
3 Year No Hour Limit Warranty on Engine
Life Time Warranty on Frame of Machine

Life Time Warranty on Leading Edge of Mower Deck



Service Ratas / Paclages

Parkins Powar Equipmant Hourly Labor Rate $115.00
Annual Service Commercial Zero Turn Rider w / Qi Guard $398.00
Hydraulle Setvica Fluid & Filter Change Hyper Dirive System $299.00

Al wark is completed in house by our factary trained technicians,
Al basic parts including btades, belts, idler pulleys, springs, relays, cables, etc. arein stogk
All parts orders arrive with in 2 days or with in 1 day if overnight service is requested

We are a highly regarded Hustler deoaler here in New England in business since 1950 and representing
Hustler since 2006.

Referances

Town of Exetar, New Hampshire Wastewater Dapartment
Contact Jaff Beck

Phone 603-773-6157

State of New Hampshire DES Dam Bureau
Cortact Andy Staut

Phone 603-419-8222

Kittery Mairng Wates District
Contact Mike Rogers

Phone 207-435-0774



TOWN OF RAYMOND, NH

4 Epping Street
Raymond, NH 03077
(603) 895-7010

Fax (603) 895-7064

REQUEST FROM:
Department

DPW Parks Division

bl-b

CAPITAL RESERVE FUND REQUEST

CONTROL NUMBER:

2024-06

DATE OF REQUEST | REQUISITIONER NAME | DATE OF SELECTMEN'S MEETING

Facilities
05-8058-031

Lowest Bidder: Centrat NH Trailers & Equipment

3/26/2024 Brian Arnold 47172024 REQUESTED
' AMOUNT
_ DESCRIPTION OF FUNDING REQUEST AND
FUND NAME / ACCOUNT PROPOSED PURCHASES
Parks Equipment Vehicles & 7' % 20’ Tilt based trailer with no rails and title fee. $7 275.00

Capztaf Reserve thd avada&!e balances as of February 2024:
Parks Dept. Equip. Veh. Fac CRF Available Balance. $58,060.20

. o
/ /;j);jif'g /f&\

)

/f"”"“”’m“\
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TOWN OF RAYMOND, NH CAPITAL RESERVE FUND REQUEST

4 Epping Street
Raymond, NH 03077
(603) 895-7010

Fax (603) 895-7064

REQUEST FROM: CONTROL NUMBER:

Department
DPW Highway Division 2024-07

: D-ATE,OF-REQUEST ,,REQU¥S!¥IONER.NAME DATE OF SELECTMEN'S MEETING | - - S
3/28/2024 Rich Nunziato 4/1/2024 - REQUESTED-

. . " AMOUNT
o | . DESCRIPTION.OF FUNDING REQUEST-AND | " oo o0
~ FUND NAME/ ACCOUNT. -} =~ - pROPOSED PURCHASES AR

10 Wheeler Truck $297,000

Hwy Dept Vehicle Replacement

05-8024-002 Selected Bidder: Freightliner & Western Star of Maine

Fdhuns
Pn] 7 o, f"iﬁ 7 .

7 e

Chair Patricia Bridgeo

Lan

Not Approved _.
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TOWN OF RAYMOND, NH CAPITAL RESERVE FUND REQUEST

4 Epping Street
Raymond, NH 03077
(603) 895-7010

Fax (603) 895-7064

REQUEST FROM: CONTROL NUMBER:

Department
DPW General Government Buildings 2024-08

DATE OF REQUEST REQUISITIONER NAME DATE OF SELECTMEN'S MEET!NGVJ

3/28/2024 Stacey Grella 4/1/2024 | REQUESTED
' y AMOUNT
DESCRIPTION OF FUNDING REQUEST AND
FUND NAME / ACCOUNT PROPOSED PURCHASES

? Ford FA50 4x4 XL SD (White) $57,000

‘Town Vehicie & Equipment /’ p $62.000 |
Revitalization Estimated cost for painting green /;/(300 il 4 !
05-8058-062 o) 7 gw\ 1
; State Bid: Grappone Honda of Bow
! Capzta! Reserve Fund available balances as of February 2024
' Town Vehicle and Equipment Revzta&zatton CRF Avaz!ab!e Ba[ance $ 799,752.00 1

)//Z}:ﬁ“? .
Approved / ﬁot Aﬂprovgd

e, ,’"‘

éPatrma Brtdgeo
/ 2/”(,/ m J—

‘fice Chair D. Ra /Wot Approved

lerrifen - Approved

ey

WL Approved
/’/2/

Approxed / Not Approved ‘

Anthon%g/méh/ts | A@r/ov / Not Approved
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March 26, 2024

To: Raymond Board of Selectmen

Cc:  Ken Robichaud, Town Manager
Marc Vadeboncoeur, Cable Committee Chair
Alyssa Richard, Town Clerk

Re: Cable Committee re-appointments

It was noted at tonight’s Cable Committee meeting that the terms of Marc Vadeboncoeur, Art
Wolinsky, and Dennis Garnham expire in April of 2024 and are all due to be re-appointed. And
that Debra Moore was never re-appointed in 2022.

In order to re-establish appointed members and to re-establish a three-year rotation, the
Cable Committee recommends & requests the following re-appointments to the Board of
Selectmen.

Re-appoint Art Wolinsky to a 1-year term (expiring in 2025)
Re-appoint Marc Vadeboncoeur to a 2-year term (expiring in 2026)
Re-appoint Debra Moore and Dennis Garnham to 3-year terms (expiring in 2027).

All of these members have served the Cable Committee and the Town of Raymond faithfully
for numerous years. They volunteer when called upon and contribute significantly to the
discussions of the Cable Committee and the success of Raymond Community Television.

Respectfully Submitted,
ity ) e
Kevin Woods - Cable Coordinator



Board of Selectmen Approval

[ move to Accept and Approve the attached proposed 2024 Cable Operating Budget for the Town of Raymond

Date:

Mation Macdle by: [ ﬁ%ﬁ, / — Second to the Mation By: /2[”_1/ _/M# e

provals:

s

Patricia Bridgeo, Board Chair

selectmans

pod

Selectman:

Rani Merryman, Board Vice Chair

Selectiman: _

Setbectoan

Selectman: ; L B

Anthany Clements, Board Member
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BOARD OF SELECTMEN

APPROVED AMENDED Minutes 3/18/2024 Public Meeting
45 Harriman Hill Road Raymond, NH 03077

6:00 PM

Board of Selectmen Present:
Patricia Bridgeo — Chair

Rani Merryman - Vice Chair
Anthony Clements — Member
Tom Daigle — Member

Doug Vogel - Member

Ken Robichaud — Town Manager

Meeting Call to Order: at 6:00 Patricia Bridgeo called the meeting to order. Pledge was said before
meeting begins.

ORGANIZATIONAL MEETING

1:59 MOTION TO MAKE PATRICIA BRIDGEO AS CHAIR OF THE BOS: Rani Merryman makes a
motion to make Patricia Bridgeo the chair of the BOS. Seconded by Anthony Clements. SECOND
RETRACTED BY ANTHONY CLEMENTS. MOTION RETRACTED.

3:30 Motion wasn’t needed to appoint chair per Anthony Clements. BOS will need to allow any other
nominations before motion can be made. Rani Merryman nominates Patricia Bridgeo as chair of the BOS.

3:54 MOTION TO ELECT PATRICIA BRIDGEO AS CHAIR OF THE BOS: Rani Merryman makes a
motion to elect Patricia Bridgeo the chair of the BOS. Seconded by Tom Daigle.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

4:52 Patricia Bridgeo nominates Rani Merryman as vice chair of the BOS.

6:05 MOTION TO ELECT RANI MERRYMAN AS VICE CHAIR OF THE BOS: Patricia Bridgeo makes
a motion to elect Rani Merryman as vice chair of the BOS. Seconded by Doug Vogel.



Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

7:32 Doug Vogel volunteers to continue taking non-public minutes for the BOS meetings. Rani Merryman
expresses excitement about the new BOS. Anthony Clements would like all BOS members to sign
documents that require signatures — BOS agrees and would like to add this into their procedures.

9:10 Ken Robichaud organizes BOS into additional committees. BOS members were assigned to
committees as follows:

Planning Board: Patricia Bridgeo as ex officio, Anthony Clements as alternate

Budget Committee: Doug Vogel, Rani Merryman as alternate

CIP: Doug Vogel, Tom Daigle

Historic District Commission: Anthony Clements, no alternate

Cemetery Advisory Committee: Rani Merryman until committee is disbanded in upcoming BOS
meeting

Cable Committee: Rani Merryman, no alternate

Highway Safety Committee: Rani Merryman, no alternate

12:59 Kera Clements appears in front of the board to discuss sexton duties for the Cemetery Advisory
Committee. Cemetery Advisory Committee will disband because they’ve completed their duties. All three
positions were filled. BOS discusses communicating with Cemetery Trustees regarding executing duties
and responsibilities.

TO APPEAR BEFORE THE BOARD

25:14 Appointing four applicants for the ZBA. Three applicants are able to come before the board during
the March 18™, 2024 BOS meeting. Applicants in front of the board are Sean Brennan, Brian Nadeau and
Owen (Roger) McGhee. Christina Vogel is the fourth applicant, was unable to attend this meeting. Sean
Brennan and Owen (Roger) McGhee are sworn in as members, Christina Vogel and Brian Nadeau will be
appointed as alternates.

27:50 MOTION FOR OWEN MCGHEE TO BE ACCEPTED AS A MEMBER OF THE ZBA FOR A
THREE-YEAR TERM: Patricia Bridgeo makes a motion for Owen McGhee to be accepted as a member of
the ZBA for a three-year term. Seconded by Anthony Clements.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye




Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

28:34 MOTION FOR SEAN BRENNAN TO BE APPOINTED AS A MEMBER OF THE ZBA FOR A
THREE-YEAR TERM: Patricia Bridgeo makes a motion for Sean Brennan to be accepted as a member of
the ZBA for a three-year term. Seconded by Rani Merryman.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

29:05 MOTION TO APPOINT BRIAN NADEAU AS AN ALTERNATE TO THE ZBA FOR A THREE-
YEAR TERM: Patricia Bridgeo makes a motion to appoint Brian Nadeau as an alternate to the ZBA for a
three-year term. Seconded by Rani Merryman.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

29:50 MOTION TO APPOINT CHRISTINA VOGEL AS AN ALTERNATE TO THE ZBA FOR A THREE-
YEAR TERM: Patricia Bridgeo makes a motion to appoint Christina Vogel as an alternate to the ZBA for a
three-year term. Seconded by Rani Merryman.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Recused
Rani Merryman Aye
Motion Carried 4-0

30:18 BOS discusses next step for new ZBA members and alternates — will need to be sworn in by Tax
Clerk and attend next ZBA meeting that will be held on Wednesday, March 27%. BOS shows appreciation
for new members and alternates for ZBA.



PUBLIC HEARING

32:45 Discussed topic on agenda public hearing regarding Recreation Department and other fees -
Michelle Weaver appears in front of the BOS to discuss existing fees, raising Recreation Department fees
and removing Recreation Department from existing program that allows for a set increase in fees every
year. BOS is looking to streamline a process for tracking Recreation Department costs - there will be a
cost analysis to be done in 2025. No public comment. BOS to review Recreation Department costs and
fees more in depth. TM to connect with Michelle to research and understand additional information. BOS
agrees that there needs to be a comprehensive plan prior to next year (2025).

1:04:21 MOTION TO ACCEPT THE FEES AS PRESENTED: Rani Merryman makes a motion to
accept the fees as presented with the understanding that we will be doing a cost analysis to ensure that
we understand the numbers that are being presented for the following year. Seconded by Tom Daigle.
SECOND RESCINDED BY TOM DAIGLE. RANI MERRYMAN RESCINDED MOTION.

1:05:13 MOTION TO APPROVE THE RECREATION DEPARTMENT’S FEES FOR SUMMER CAMP AS
BRIEFED: Doug Vogel makes a motion to approve the Recreation Department’s fees for summer camp.
Residents pay $300 for the summer of seven weeks, non-residents pay $600 and summer rec pre-
school program costs $180 as briefed. Seconded by Anthony Clements.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

BOS REVIEW, APPROVAL/ACCEPTANCE

1:06:38 Discussed topic on agenda tax abatement for Stephen and Patricia Downey - Blackstone
properties are all different and were taxed incorrectly. Abatement will become a credit for Patricia and
Stephen Downey on their taxes.

1:12:12 MOTION TO APPROVE THE ABATEMENT FOR 8 BLACKSTONE DRIVE: Rani Merryman
makes a motion to approve the abatement amount of $209 from the 2023 property taxes assessed
against 8 Blackstone Drive in Raymond, New Hampshire 03077 belonging to Stephen and Patricia
Downey. Seconded by Doug Vogel.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye




Motion Carried 5-0

1:12:59 Discussed topic on agenda for certifications of yield taxes assessed and property tax warrant
for Onway Lake Development and Yawno Properties — Patricia Bridgeo presented RSA 483-B Surface
Water Quality Protection Act formerly known as Comprehensive Shoreline Protection. Documents for
certifications of yield taxes assessed and property tax warrant will need to go to planning board for
review to follow process. BOS to accept payment.

1:20:22 MOTION TO ACCEPT THE PAYMENT OF $9,496: Rani Merryman makes a motion to
accept the payment of $9,496. Seconded by Doug Vogel.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

NEW BUSINESS

1:22:36 Discussed topic on agenda for Capital Reserve Trust Fund request and invoice — TM provided
update for Shattigee Bridge Road - it will be done by end of the month. TM passed around before and
after photos of location. BOS discussed costs listed.

1:25:43 MOTION TO PAY $246,797.15 OUT OF THE BRIDGE AND CULVERT CRF AND PAY
INVOICE: Rani Merryman makes a motion to pay $246,797.15 out of the Bridge and Culvert CRF to
remove that and pay the invoice. Seconded by Doug Vogel.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

PUBLIC COMMENT

1:27:58 Jim McLeod congratulates newly appointed BOS members and ZBA volunteers. Jim McLeod
thanks voters of Raymond and administration, then discusses updates regarding the water system,
rehabilitation 156 tank, CIP for Underwood updates and costs for new tank. Jim McLeod requests public
hearing for system development charges as a fee as presented by Underwood engineers.

APPROVAL OF BOARD MINUTES - 3/11/2024, 3/4/24 Non-public minutes




1:38:01 MOTION TO APPROVE MINUTES FOR 3/11/24: Rani Merryman makes a motion to
approve 3/11/2024 minutes as presented. Seconded by Doug Vogel. MOTION RESCINDED. SECOND BY
DOUG VOGEL RESCINDED.

1:38:52 MOTION TO APPROVE MINUTES AS AMENDED FOR 3/11/24: Rani Merryman makes a motion to
approve 3/11/2024 minutes as amended by Anthony Clements to include Kera’s first name in 3/11/24
minutes. Seconded by Doug Vogel.

Roll Call Vote:

Tom Daigle Abstained
Patricia Bridgeo Aye
Anthony Clements  Aye

Doug Vogel Aye

Rani Merryman Aye
Motion Carried 4-0

1:40:21 MOTION TO ACCEPT NON-PUBLIC MINUTES FOR 3/4/24: Doug Vogel makes a motion to accept
both (2) non-public minutes from 3/4/24 meeting. Seconded by Rani Merryman.

Roll Call Vote:

Tom Daigle Abstained
Patricia Bridgeo Aye
Anthony Clements  Aye

Doug Vogel Aye

Rani Merryman Aye
Motion Carried 4-0

NON-PUBLIC MEETING

1:41:05 MOTION TO ENTER NON-PUBLIC SESSION: Patricia Bridgeo makes a motion to enter
non-public session under RSA 91-A:3 Il (c)(l). Seconded by Rani Merryman. Will return to public to
adjourn.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

The Board exited public session at approximately 7:45pm
Attachments per Agenda
Full Minutes — Raymond Community TV (castus.tv)




Minutes taken by 3.19.24.

Jackie Sampson

Executive Administrative Assistant
Town Manager and Board of Selectmen
Town of Raymond



BOARD OF SELECTMEN

AMENDED APPROVED Minutes 3/25/2024 Public Meeting
45 Harriman Hill Road Raymond, NH 03077

6:00 PM

Board of Selectmen Present:
Patricia Bridgeo — Chair

Rani Merryman - Vice Chair
Anthony Clements - Member
Tom Daigle — Member

Doug Vogel - Member

Ken Robichaud — Town Manager

Meeting Call to Order: at 6:00 Patricia Bridgeo called the meeting to order. Pledge was said and moment of
silence for Glenna Severance Dunphy, Joseph P. Rowe, Maureen Frances Naples,
Leonard T. McGrane Jr., Mary Pamela Clark and Jimmy Smith before meeting begins.

BOS REVIEW, APPROVAL/ACCEPTANCE

2:24 Discussed topic on agenda Proposed Cable Operating Budget Kevin Woods presents and
discusses budget, funds and questions around franchise fee with BOS. Kevin Woods to follow up on
breakdown of budget. Patricia Bridgeo takes a poll to table the proposed cable operating budget until
additional information is included. BOS votes to table this for now.

20:38 Discussed topic on agenda Permit to Conduct a Raffle (Teddy’s) BOS states that raffle and
sale of tickets will need to be done on the same day, within 12 hours, in order for this to be legal since it's
not being held by a charitable organization or non-profit. If done within 12 hours, applicant won’t need to
present this back to the board. Application as presented cannot be signed/approved by BOS.

25:46 Discussed topic on agenda Application for Use of Public Lands (Dudley Tucker Library)
Library will be holding a WWI re-enactment on Saturday April 27", BOS states if musket is being used, library
will need a letter from Chief Labell. Application as presented doesn’t state that musket will be used. Town
Manager to follow-up with Chief Labell if musket is being used.

27:26 MOTION TO APPROVE APPLICATION FOR USE OF PUBLIC LANDS: Doug Vogel makes a
motion to approve the Dudley Tucker Saturday April 27" public use of land. Seconded by Rani Merryman.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye

Motion Carried 5-0



27:54 MOTION TO WAIVE FEES FOR APPLICATION FOR USE OF PUBLIC LANDS: Anthony Clements
makes a motion to waive fees as requested per application for use of public lands. Seconded by Rani
Merryman.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

28:38 Discussed topic on agenda Notice of Intent to Cut (Cilley Road) BOS discusses and signs notice of
intent to cut

30:13 Discussed topic on agenda Cemetery Deed (Mary P. Clark) Kevin Woods appears in front of the board
to discuss process for signing of cemetery deeds and plot fees. BOS requesting more information from
Cemetery Trustees. Cemetery Deed for Mary P. Clark is signed.

NEW BUSINESS

40:31 Discussed topic on agenda Town Ordinance Ray-Fre Center Parking and Follow Up from
Chief Labell Town Manager explains background on this topic and discussion with Stacey Grella and Chief
Labell. BOS discusses issues with current parking situation in front of Ray-Fre Center and ideas for possible
future solutions. Town Manager to follow-up with Chief Labell.

OLD BUSINESS

51:27 Town Manager updates BOS that public hearing for water rates will be scheduled in April. Town
Manager also provides update that a meeting will occur at the Water Treatment Plant with Underwood
Engineers on Wednesday March 27t at 1pm.

OTHER BUSINESS

53:06 Town Manager confirms that notice of Quorum will be posted regarding the Water Treatment
Plant meeting with Underwood Engineers on Wednesday March 27%". Town Manager updates BOS that
Eversource has granted town with a temporary easement on 156 Water Tower, and updates BOS on Water
Main project and DPW projects. BOS discusses updates on their committees, an updated BOS meeting
schedule, and upcoming public hearings.

APPROVAL OF BOARD MINUTES - 3/18/24

3/18/24 minutes tabled until BOS can verify if Anthony Clements abstained his vote under approval of
minutes. BOS also asked to have rescinded roll call after approval of minutes before approval of amended
minutes removed.

1:13:01 Anthony Clements updates BOS on communication from Julie Laughner regarding historical society.
BOS thanks Julie for their involvement.

1:14:01 BOS discusses Town fair and dog parade.



NON-PUBLIC MEETING - 3/18/24

1:15:01 MOTION TO ENTER NON-PUBLIC MEETING: Patricia Bridgeo makes a motion to enter a non-
public meeting under RSA 91-A:3 Il (c)(d) reputation and real estate. Seconded by Tom Daigle. Will return to
public to adjourn.

Roll Call Vote:

Tom Daigle Aye
Patricia Bridgeo Aye
Anthony Clements  Aye
Doug Vogel Aye
Rani Merryman Aye
Motion Carried 5-0

The Board exited public session at approximately 7:20pm
Attachments per Agenda
Full Minutes — Raymond Community TV (castus.tv)

Minutes taken by 3.26.24.

Jackie Sampson

Executive Administrative Assistant
Town Manager and Board of Selectmen
Town of Raymond
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