
Raymond Select Board Meeting Monday, 
December 11, 2023 

12.11.23 MINUTES AND SUPPORTING 
DOCUMENTS 

12.11.23 Draft Public Minutes
Proposed Budget
Copy of BOS Proposed Budget
Misc Follow up Budget Documentation

LED Street Light Conversion
Dudley Tucker Library Requested Book Statistics
Capital Reserve/ Trust Fund Request
Application for Use of Public Lands:  Pure Springs Church on 12/15/2023 

Impact Fee Samples of Others Towns
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Old Business (continued) 

 42:07 Discussed Topic on Agenda: LED Street Light Conversion 
Follow up:  Discussed Town’s costs to convert to LED approx. 37,000.   Consensus is It would be a good idea to 
have a free analysis of inside lighting to LEDs. So that might be something to look at as well to reduce our 
electrical load on the inside of the buildings.  
 
43.53 Discussed Topic on Agenda:  Town Reports (2024) 
Discussed town report, importance of cost savings, productions, utilizing help for first year training on production, 
etc. Discussed insert options, and table of contents - BOS on 12/18 to decide what they want in the Report and to 
decide of dedication page.  
 
50:03 Discussed Topic on Agenda:  Dudley Tucker Library 
Follow up on request for statistics, and various discussions on Library check in/out statistics.  Reporting check out 
statistics and details to follow.   
 
59:35 Discussed Topic on Agenda:  Minutes of Public Meetings Update per RSA  
 Continued discussion of Minutes and what is legally required and how they will be completed in the future.  As 
decided during 12/4/23 BOS Meeting, Motions, Votes, and snapshot of Meeting to adhere to what is required by 
RSA.   
 
1:05:40 Discussed Topic on Agenda:  Revision Energy -Rex Leather Tannery Site and the Transfer Station on 
Prescott Road.   Discussed letter from Michael Wagner and discussions regarding leasing town land for solar 
project.  The Land they noted in letter is the Brownfields and the Transfer station - they would like to lease.   
Trisha discussed concerns about Raymond Brownfields and Transfer sites and there would need to be service 
research and discussions, in addition to be overly cautious about Raymond before pursuing that avenue and those 
sites (Brownfields/Transfer). 1:09:00 Jim Mcleod addressed the BOS, speaking as a citizen, wanted to point out 
that the Raymond Brownfield sites have active supplemental site investigations on them right now. They are still 
active.  BOS continued to discuss letting Revision Energy research sites, costs, etc.   
 
BOS Review / Approval 
Capital Reserve/ Trust Fund Request - Mitigate impact from unbudgeted legal expenses acquired during 2023) 
1:11:18 MOTION: Scott Campbell to make a Motion we do a onetime cyclic to mitigate impact from unbudgeted 
legal expenses acquired during 2023 in the amount of $45,000   Seconded by Trisha Bridgeo, with discussion.  
Motion Carried 5-0. 
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1:13:40 Application for Use of Public Lands – 12/15/23 5:00 – 7:00pm 
Pure Springs Church - MOTION: Rani Merryman to make a motion to allow the Use of Public Lands for Town of 
Raymond on Town Common.  Scott Campbell to Second.  Motion Carried 5-0 
 
1:17:45: Selectman Campbell read letter received.  BOS to review/approve in Public Hearing on 12/26/23.  
Letter from State of New Hampshire D O T. We're being awarded unanticipated Bridge aid funds.   Discussion 
continued Shatagee talk and a timeline of the Project is requested.  
 
 
1:23:22 Discussed Water Topic / Exaction / Impact Fee Discussions 
Water Committee Member, Jim Mcleod Thank you very much, Jim McLeod. I'll put my water planning committee 
hat on, although I'm not speaking for the committee itself, only as a member. Some of the things that we had 
discussed previously, and I know this is in the works, but it's important to say it out loud, is that we're waiting on 
scope of work for the removal of the Orchard Street tank and timeline for that, and the final design memorandum 
for the administrative order. Additionally, with that is there was some new numbers, I just spoke to Julie Jenks and 
she's going to get the CRF current CRF totals as accurately as we can for the water department, so that we can 
update the warrant articles that we have to transfer funds into the tax CRF. And the water planning committee 
action items that are on the agenda need to be updated. So that's something that will take care of at our meeting. 
The final water planning committee meeting for this year is going to be on Wednesday in this room at five o'clock 
if anybody wants to join. That is it for the water planning committee. 1:25.11  Now I'm going to speak to you as a 
citizen. And this is regarding the planning board, but the planning board is responsible for doing exaction fees. In 
my time on board, we haven't done any. And I think that it's everybody is looking forward to us being able to 
implement these two so that developers are paying their fair share of the future infrastructure that they're going to 
be impacting. And I think it would be appropriate or not appropriate, but it would be beneficial to the Board if we 
knew that we had the support of the board of selectmen and moving forward with that. So if the board of 
selectmen was to make a motion, indicating their support for the planning board to start implementing exaction 
fees, I think that would smooth things over a little bit for us to get that ball rolling. 
 
1:27:28 Gretchen Gott speaking as a citizen. People talk about exaction fees, they talk about impact fees, and all 
of those things. There are some very specific things that this town must have in place before we can enact those 
kinds of fees. We do not have a very active CIP right now. That's essential. We do not have an updated Master 
Plan right now. That's essential. 
 
Selectman Campbell  1:28:07 
But our plan, Master Plan is current.  
 
Gretchen Gott  1:28:14 
I’m sorry, barely. It could be a challenged.   There are other things and I'm not going to go into all the things that 
are required. It's easy to say we want exaction fees, and impact fees, there has to be a process at Town Hall. We 
messed up years ago on impact fees, and possbible exaction fees, I can't remember we messed up. They can only 
be held for six years, they had to be returned because the town did not administer them, did not spend them did 
not use them did not apply them whatever terminology you want to use. They are very good effective tools. If 
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used effectively and has to be they have to be planned for and set up for. We don't have that mechanism in place 
in town hall yet. We don't necessarily have it with all the things that we need. And that's all I'll say I'm an I'm for 
those. I went to the Guru's lectures; we talked about impact fees. They're super incredible. The $55,000 that you 
fought folks just forwarded to the school impact fees.  
Jim Mcleod  1:31:08 
It's exaction.  you're you're exacting a penalty on them for the impact that they're going to have on future  
Infrastructure. Okay. So and just to be clear, that's what I'm talking about is exaction fees. They don't need a CIP,  
don't they don't need a master plan, they don't need a Warrant article. Right, they would like to have this motion 
from this board indicating your support of the planning board to follow through on exaction fees, and we will pick 
up the ball from there.    Continued discussion Impact vs. Exaction Fees.    
 
Selectman Campbell  1:31:45 
MOTION: Scott Cambell to make a Motion – the BOS to Support the Planning Board to follow through on Exaction 
fees as Jim McLeod stated.    “Jim stated he woud like from this board a motion indicating your support of the 
planning board to follow through on Exaction fees”.   Seconded by Rani Merryman.   Doug Vogel discussion – 
request the RSA on the issue, due to he thought it was underneath board of selectmen to establish those. Not the 
planning may be completely wrong.   Continued discussion and education on Exaction fees in general.   Doug 
Vogel 1:32:20 I personally want to continue that way. But I also want to read the RSA that dictates where we're 
going on that path. Continued discussion, education, and date.  Motion carried 5-0  
 
1:26:04 BOS Chair and other discussion of sample of other Towns Impact Fee Schedule (sent in from Resident to 
BOS)  to be included with Minutes for public reference.   
 
1:36:27 Jim Mcleod as a citizen –thoughts on upcoming Voting issues due to the upcoming NH Primary, and hand 
counting that may be needed during election.  Also, back to Brownfield Sites Fund to find out where that money is 
now being expended from.   
 
Public  Comment:  
1:41:30 Greta spoke to the BOS about her love and importance of the Library and how   She wants all to know 
there are many people in this town for whom it is an important part of their life. And I would hate to see anything 
to impact that any budget cuts any of those things, and I hear what you did and didn't do tonight. Greta thanks the 
BOS and reminds all the Library, It's important.   
 
148:32 Tracey Stickney - Hello, here as a resident, I wanted to humbly request that the fee be waived for  Pure 
Springs Church (Application Fee) springs church. I didn't know that it was on there. And I'm not clear on whether 
it was waived or not.      
 
Anthony Clements  1:48:29 
I don't know if that's an option on the form. I just know that it's been done in the past. And 
 
 
 

































Dudley-Tucker Library 
 
Books purchased before 12/1/23: 1,982 
Patron-Requested: 698 (35% of purchases) 
Librarian-Selected: 1,284 (65% of purchases) 

 
Funds spent on books purchased before 12/1/23: $26,334.78 
Patron-Requested: $9,106.49 (35% of funds spent on books) 
Librarian-Selected: $17,228.29 (65% of funds spent on books) 

 
Books checked out before 12/1/23: 3,930 
Patron-Requested: 1,417 (36% of titles checked out) 
Librarian-Selected: 2,513 (64% of titles checked out) 
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Purpose of the Fees 
• Promote the public health, 

safety, convience, welfare, and 
prosperity; 

• Insure that adequte and 

apporpraite public facilities are 
availible 

• Provide for the harmonious 

development of the City and its 
environs. 

 
When is the Fee Assessed? 

For Planning Board approved pro-
jects, fees are assessed prior to the 
issuance of a building permit, and 
shall be paid prior to the issuance of 

a Certificate of Occupancy. 

For all other projects, fees are as-
sessed, and shall be paid, prior to 

the issuance of a building permit. 

During the fee calculation, any exist-
ing use will be reviewed and if appli-
cable a credit may be granted for 

Projects That Are Affected: 
 
Impact fees may be assessed 
to new development to compen-
sate the City and the School 
District for the proportional 
share of capital facilities gener-
ated by new development in the 
City of Dover. Any person who 
seeks a building permit for new 
development may be required 
to pay an impact fee in the man-
ner set forth. 

Why Do We Need Them? 
 

The City felt that Impact Fees 
were a way to mitigate unin-
tended consequences of 
growth. Fees are meant to pay 
for the impacts to capital facili-
ties caused by development.   
 
The enabling legislation also 
requires that the fees only be 
used for the purposes for which 
they are collected.   
 

City  of  Dover ,  Department  of  Planning And Community  Deve lopment  

that use, towards the final fee 

collected.  

Can I get a waiver? 

Full or partial waivers of impact 
fees may be granted when the 
Planning Board finds that one or 
more of the following criteria are 
met with respect to the particular 
public capital facilities for which 
impact fees are normally as-

sessed: 

a. For those residential units 
that are lawfully restricted to 
occupancy by senior citizens 
age 62 or over in a develop-
ment that is also maintained 
in compliance with the provi-
sions of RSA 354-A: 15, 
Housing For Older Persons.    

b. In lieu of a cash payment, a 
proposed contribution of real 
property or facility improve-
ments of equivalent value 
and utility to the public. 

Fees  Exp l a ined  
W H A T  I S  N E W  

D E V E L O P M E N T ?  

I M PAC T  F E E S   

 

For More Information: 

Department of Planning and 
Community Development 
288 Central Ave. 
Dover, NH 03820 
(603) 516-6008 

An activity that results in: 
a.     The creation of a new 
dwelling unit or units; or 

b. The conversion of a legal-
ly existing use, or additions 
thereto, which would result in a 
net increase in the number of 
dwelling units; or 

c. Construction resulting in a 
new non-residential building or 
a net increase in the floor area 
of any non-residential building; 
or 

d. The conversion of an exist-
ing use to another use if such 
change creates a net increase 
in the demand on public capital 
facilities that are the subject of 
impact fee assessments. 

New development shall not 
include the replacement of an 
existing mobile home, or the 
reconstruction of a structure 
that has been destroyed by fire 
or natural disaster where there 
is no change in its size, density 
or type of use, and where 
there is no net increase in 
demand on public capital facili-
ties. 

Type of Development Recreation Police Fire  Schools 
Total Impact Fee 

Assessments 

RESIDENTIAL PER UNIT           

Single Detached $1,326 $325 $615 $6,629 $8,895 

Townhouse $1,138 $309 $548 $2,125 $4,120 

Two to Three Family $1,154 $357 $583 $4,346 $6,440 

Apartments 4+ Units $872 $279 $447 $3,003 $4,601 

Manufactured Housing $1,227 $402 $635 $4,338 $6,602 

Accessory Dwelling Unit $558 $179 $286 $1,989 $3,012 

Apartment over Non-Residential $872 $279 $447 $649 $2,247 

Age restricted 55+ $349 $152 $1,163 Pro rata $1,664 

Age Restricted 62+ or Congregage  $183 $181 $1,609 $0 $1,973 

NON-RESIDENTIAL PER SQ. FT.           

Retail, Including Restaurants, Clubs   $0.71 $0.87    $1.58 

Offices and Commercial Services   $0.33 $0.59    $0.92 

Industrial, Transportation, Whse, Comm. no fee $0.04 $0.04  no fee  $0.08 

Nursing Homes & Assisted Living   $0.13 $2.37    $2.50 

Other Institutional Uses   $0.23 $0.25    $0.48 

Average Fee (all other)  $0.24 $0.39  $.063 



Impact Fee Calculation Form 
1/2005 

Town of Hampton Impact Fee Calculation Form 
to be filed with application for new home building permit application 

 
Section 1:  Applicant Information 
 
___________________________________________ 
Property Owner Name 
 
___________________________________________ 
Owner Mailing Address 
 
___________________________________________ 
Address of Property  
 

___________________________________________ 
Contractor Name  
 
___________________________________________ 
Contractor Mailing Address 
 
___________________________________________ 
Tax Map and Lot Number

The impact fees calculated herein have been determined in accordance with the Impact Fee Ordinance of the Town of 
Hampton, adopted March 12, 2002, and amended March 11, 2003, and the Methodology for the Assessment of Public 
School Impact Fees by Bruce Mayberry, prepared May 2003, updated March 2004, and adopted by the Town of Hampton 
Planning Board on April 28, 2004.  This form is only for the building project expressly identified above.  Changes or 
modifications to the building project or amendments to the Impact Fee Ordinance and/or Methodology may render this 
calculation null and void.  Any claim for credit or waiver must be made to the Hampton Planning Board concurrently 
with this Calculation Form.  Any claim not so made shall be deemed waived. 
 
Signature of Owner: Date: 
 
__________________________________________ ___________________________________________ 

Section 2:  Fee Calculation 

Check the type of structure(s) that applies to this project.  This form may be used for multiple structures contained on one 
lot, but may not be used for more than one lot.  If there are one or more existing units on site, you may be eligible for a 
credit.  Please see the Town Planner for assistance and/or questions on calculating your fee. 

 Type of Structure * # of Units Fee per Unit Total 

 Single Family Detached  $3,641  

 Townhouse (Attached)  $2,223  

 Two-Unit Structure  $2,485  

 Multifamily Structure (3 or more units)   $1,898  

 Manufactured Housing  $2,615  

   TOTAL FEE:  

*Refer to Structural Classifications for Impact Fee Assessment, Methodology for the Assessment of Public School Impact 
Fees by Bruce Mayberry, prepared May 2003, updated March 2004.  Structure types may not correspond to land use types 
as defined in the Hampton Zoning Ordinance. 

Section 3:  Request of Credit and/or Waiver 

The Hampton Planning Board may grant partial (credit) or full waivers of impact fees where the Board finds that specific 
criteria are met (Section 5.5 of the Impact Fee Ordinance).  If you feel your project is eligible for a waiver, please complete 
the Waiver Request Form concurrently with this worksheet.  You must submit the Impact Fee Calculation Form 
and/or an approved waiver (from the Planning Board) with your building permit application.  Any claim 
for credit or waiver must be made to the Hampton Planning Board concurrently with this Calculation 
Form.  Any claim not so made shall be deemed waived.  Please check one of the following: 

 I am not requesting a Credit and/or Waiver from the impact fee assessment. 

 I am applying for a Credit and/or Waiver from the Hampton Planning Board.  The completed Impact Fee Waiver 
Request Form and application fees are attached. 
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