
Posted: February 2, 2024, Old Fire Station, Town Office; Town’s website 24 hours in advance of meeting.  Note: Board of Selectmen 
Meetings are broadcast live on Channel 22. If you need audio or visual assistance, call the Selectmen’s Office 72 hours prior to the 
meeting at 603-895-7007. 

 
 
 

 
  

Raymond Select Board Meeting 
FEBRUARY 5, 2024  

  Raymond High School 
45 Harriman Hill Rd 
6:00 p.m. Public  

                                 
Please Note: The Board of Selectmen may at any time during a public meeting, enter a non-public session to conduct 
and facilitate town business.  The Board of Selectmen will announce the RSA in which the session will be conducted and 
follow proper protocol under the confines of State Laws. 

AGENDA   

 
1. MEETING CALLED TO ORDER  
2. PLEDGE OF ALLEGIANCE 
3. MOMENT OF SILENCE   

Ernest Menard 
Carol Kinder Drake 

4. OLD BUSINESS/TO APPEAR BEFORE THE BOARD 
1. Telephone & Network Technologies / Phone RFP (Brian Maillet)  

 
5. BOS REVIEW, APPROVAL/ACCEPTANCE 

 
6. NEW BUSINESS  

 
7. OTHER BUSINESS  

 
8. PUBLIC COMMENT – 15 Minutes 

 
9. SPECIAL PUBLIC COMMENT for any questions regarding the Water Tower Rehabilitation Warrant Article 

 
10. ANNOUNCEMENTS 

 
11. APPROVAL OF BOARD MINUTES: 
• 1/8/24, 1/9/24, 1/22/24 
• 11/6/2023 (a,c) – Sealed Until 11/06/2028 
• 11/20,2023 (l) – Sealed Until 11/27/2026 
• 11/27/2023 (l) – Sealed Until 11/27/2026 
• 12/4/23 (Not Sealed)  
• 12/26/23 (Not Sealed) 

2023 Non-Public – to Vote to Unseal/Review 
• 1/10/2022 (a) Sealed Until 1/10/2023 
• 3/16//2020 (d) Sealed Until 3/16/2023 
• 5/24/2022 (b) Sealed Until TM is Hired 
• 5/4/2022 (b) Sealed Until TM is Hired 
• 6/29/2020 (d) Sealed Until 6/29/2023 
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• 6/15/2020 Sealed Until 6/15/2023 
• 6/9/2020 Sealed Until 6/9/2023 
• 8/24/2020 – e – Sealed Until 8/24/2023 
• 8/31/2020 (d) Sealed Until 8/31/2023 
• 11/16/2020 (3) Litigation – Sealed until 11/16/2023 
• 11/8 (no year) reads: But Motion to Pay $100 – Sealed until 11/8/23 
• 12/20/2022  (a) Sealed until 12/20/2023 
• 10/25/2021  - e Sealed Until 10/25/2023 

• Non-Public Meeting RSA 93-A:3 (C) 
 

12. Non-Public Meeting RSA 93-A:3 (C,L) 

 

ADJOURNMENT 

FUTURE ACTION ITEMS OF NOTE/FOR REVIEW AND UPDATE: 

  

      DEADLINE  PARTY   DATE IN 
WATER: 
Vision Statement (request sent 10/6/23) -         12/4/23 
Source/Demand Analysis -        UE    1/24/2024 
BOS Approval of Design Flows    1/31/2024   Town   1/30/24  
Water Quality Evaluation     2/28/2024   UE 
Preliminary list of Potential Projects/Alter   2/28/2024   UE 
BOS Appr of Prelim List of Capital Projects/Alter 3/12/2024   Town 
Evaluation of Alternatives & Draft Source Impro Plan 4/23/2024   UE 
BOS Approval of the Proposed Source Improve Plan  4/30/2024   Town 
Cost & Funding evaluation     5/13/2024   UE 
Draft report to Town     5/17/2024   UE 
BOS approval of Draft report    5/27/2024   Town 
Draft report to Town for DES submittal   5/30/2024   UE 
Draft Report to DES - CAP deadline    5/31/2024   Town 

Traffic Study – (Tony to talk with Highway Safety Committee) Re: Community  Tony  

Land Use Application – Review, Revise, Procedures     BOS 

MEGA X  -         who to update? 

 TOWN POLICY MANUAL – Review and update beginning of 2024 

DIALOG SCHOOL / AGING POPULATION     BOS 

E360 GENERAL CODE UPDATES AND RECODIFATION (UPGRADE)  BOS/ 

CASSIER SIGN – LETTER FROM BOS? CONFIRM WITH BOS   BOS  
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Town of Raymond, New Hampshire 

Request for Proposals 

Telephone System Upgrade 

Town of Raymond, New Hampshire 

4 Epping St., Raymond NH 03077 

(603) 895-7036
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Existing Phone System 

The existing phone system consists of two primary types of voice circuits in use. PRI (23 lines) and 

POTS (Plain Old Telephone Service) lines. POTS lines are used for devices that require a dedicated 

physical line (alarm, fax, elevator, etc.)  and as a backup for the PRI circuits 

In addition to the 65 voice instruments there are 5 fax machines, postage machine, elevator 

phone (Library), and alarm computer (Dispatch).  The system must interface with the current 

Dispatch recording system.  See Appendix 1 

There are PRI circuits at the Town Office and Safety Complex, with POTS lines across the 

organization for various functions. A full-service record from all providers should be acquired 

before scoping all the hardware required for a new phone system.  There is one VOIP that 

connects the Highway Garage with the Town Offices. 

The Town of Raymond currently works with Comcast, Consolidated Communications, and 

First Light for phone service and internet needs.  

Scope of Work: 

The Town of Raymond seeks a complete solution that replaces the current telephone systems in 

the Town Office and Safety Complex.  All existing telephones will be replaced with devices that 

support telephone features.  See Appendix 2 

The Town of Raymond requires the new telephone system have the capability to service 

remote locations with the same features and functionality as the main office. Each location 

will be able to access all the features and functionality available at the main site.  

Reliability and performance must meet public safety answering point (PSAP) up‐time.  

https://www.fcc.gov/research-reports/guides/emergency-planning-public-safety-answering-

points 

The successful Bidder will be expected to work directly with the Town of Raymond to 

ensure compatibility/call quality/reliability. The proposed solution must also satisfy the 

requirements set forth herein and be in the best interest of the Town of Raymond. 

Prior to finalizing an RFP submission package, each Bidder shall conduct a full network 

assessment of the existing system to verify the scope of equipment needed and determine 

the viability of integrating and installing their proposed new system onto the existing 

data network and within infrastructure of each building. 
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Submission Content Requirements: 

Each Bidder shall provide a narrative that articulates the benefits of their proposed system

including, but not limited to increased efficiencies that staff and residents will realize; 

reliability; voice quality, minimal lag, messaging options, mobility options, redundant 

capacity, ease of system administration, flexibility, warranties, maintenance contract options 

as well as life cycle costs.  

The narrative shall also discuss any perceived challenges to installation based on their pre-

submission assessment of the existing buildings and networks. 

The document shall provide a comprehensive training plan for all employees, information

regarding the firm’s financial strength, depth of experience and client references, and a 
discussion of the proposed project team, their manner of project control and 

administration.  

The successful Bidder shall 

• have full responsibility for the timely procurement of required materials, coordination

with all related vendors, utility companies, Town staff and the complete

installation, system testing, training, and post‐installation support.

• be held accountable and responsible for the performance of all sub‐contractors as the

sole responsible party for all activities.

• plan and conduct the installation of the project with minimal impact to daily building

and office operations. Key Town staff will assist with the coordination to facilitate a plan

that will achieve these goals but the ultimate responsibility resides with the successful

Bidder.

The Town of Raymond’s goal is to establish a relationship with a single point of contact for all 

support and maintenance. 

1. Each Bidder shall submit one (1) bound original of the RFP package (labeled “original”)

with original signature, and one (1) digital PDF copy.

2. Each RFP package shall include:

Cover Letter 

Narrative 

Proposed System Product Information 

BID FORM  [including ongoing maintenance and future software upgrades] 

Proposed Implementation Schedule 

Additional Support Materials 

Insurance Certificate 
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Submission Procedure: 

All proposals must be in writing and must be delivered by mail, courier or in person in a 
sealed envelope clearly labeled "Telephone System Upgrade 2023" to:

Town of Raymond, NH 

ATTN: Stacey, Dept. of Public Works
4 Epping Street 

Raymond, New Hampshire 03077 

Facsimile, telegraphic, or electronically transmitted proposals will be deemed invalid 

and will not be accepted or considered. 

Proposals may be received no later than 3:00 pm on Wednesday, October 25, 2023.

All proposals received will become public documents and retained by the Town of Raymond. 
The Town reserves the right to reject any proposal or waive any irregularities and/or technical 
issues.  The Town is not obligated to select the firm with the lowest cost of services.  The Town
will evaluate the various proposals, phone systems and other aspects of the submitted materials 
and will make the final selection based on the overall best value for the Town. 

During the evaluation process, the Town may request additional information, seek a

demonstration of the proposed system, and/or visit facilities with the same system in place. 

Key Contact: 

To coordinate access to the buildings to conduct your pre-submission assessment or to seek 

responses to questions, please contact Stacey Grella at sgrella@raymondnh.gov. 

Liability: 

The successful Bidder; 

• is liable and responsible for any damage to the premises (e.g., floor, walls, etc.)

caused by personnel or equipment during installation and is responsible for the

removal of all project‐related debris.

• shall be responsible to the Town of Raymond or related third party for any property

damage or bodily injury caused by it, any of its sub‐contractors, employees or agents

in the performance of, or as a result of, the work performed.

• shall furnish copies of and maintain in full force and effect general liability insurance

to wit a certificate of liability insurance naming the Town of Raymond as payee in the

amount of not less than $2,000,000.

• shall defend, indemnify, and hold harmless the Town of Raymond from and against

claims arising directly or indirectly from the contract and associated work performed.

• Such coverage must be provided by insurance companies authorized to do business in the
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State of NH. 

• Certificates must name the Town of Raymond as an additional insured and shall provide
that contractor’s policy as primary over any insurance carried by the Town of Raymond
and that the policy will not be cancelled or materially changed without thirty (30) days
prior notice in writing to the Town of Raymond.

All contract documents will be reviewed by the Town’s Legal Counsel and Insurance Carrier 
which may result in further requirements and/or revisions. 
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BID FORM 

All Bidder’s shall provide cost information for all services, equipment necessary for 
full implementation on this form. 

Phone System Equipment 
All-inclusive price to procure and deliver to the appropriate building(s), all equipment and materials 
necessary to implement and operate the proposed phone system: 

Total  $__________________________ 
Labor 
All-inclusive price for all labor, travel, and related expenses.  This figure shall include labor 
associated with project administration, management, coordination as well as the full installation. 

Total  $__________________________ 
Sub-Contractor(s) 
List all Sub-Contractors and their individual fees: 

1. _____________________________________  $_____________________ 

2. _____________________________________  $_____________________ 

3. _____________________________________  $_____________________ 

Total of all Sub-Contractors  $____________________________ 

Training 
Lump Sum Price for introductory training of 60 staff persons. 

Total  $__________________________ 

Lump Sum Price for “Training the Trainer” and System Administrators – 10 individuals 

Total  $__________________________ 

Follow-Up Support

Hourly Rate / by phone 
Total  $__________________________ 

Hourly Rate / on-site 
Total  $__________________________ 

Provide itemized unit price back-up of all proposed, equipment, materials, labor rates.
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Appendix 1 

Current Phone Inventory 

Voice Telephones 
Town Office (15)
Library  (6)
Old Fire Station (DPW)  (7)

Old Fire Station (Recreation) (4)

DPW Garages (3)

Welfare Office (1)

Police Department (20)
Fire Department (9)

Total Voice Phone Instruments  (65)

Fax machines 
Library  (1)
Town Office (1)
Recreation (1)
DPW (0)
Fire (1)
Police (1)
Total Fax Machines (5)

Other 
Postage Machine (1)
Library Elevator (1)
Pelmac Alarm computer (2)

Total Other (4)

Building Addresses:

Library:  6 Epping Street
Town Hall: 4 Epping Street
Old Fire House/DPW: 4 Epping Street
DPW Garage:  71 Route 27
Police/Fire: 1 Scribner Road
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Appendix 2 
Desired Phone System Features 

The list below is a list of phone system features that the Town is seeking. Please review this list and 

discuss the ability to provide these features in your narrative.  Please also identify the features that are 

standard and those which are available at an added cost. 

• Automatic call back

• Unified Communication

• Call Waiting

• Call Forward Busy / No Answer / All Calls

• Call Redirect

• Call Hold / Release

• Call Park / Pickup/ Queuing

• Call Transfer

• Call Waiting

• Calling Line ID Name and Number

• Multiple Calls per Line Appearance

• Call Waiting Caller ID Name and Number

• Prime Line Select

• Shared Extension on Multiple Phones

• Bridged Call Appearances

• Speaker Phone Capable

• Auto / Speed Dial

• Programmable Buttons w/ paperless
labels

• Paging & Group Paging

• Direct Inward Dial (DID)

• Extension Dialing between Locations

• Automatic Call Distribution (ACD)
Groups

• Custom Call Routing (CCR)

• Find Me/Follow Me

• Group Call Pickup

• Remote Maintenance / Administration

• Voice Mail

• Voice Mail forward to Email

• Auto Attendant/Night/ After Hours
Service

• Soft phone features

• Consistent and excellent voice quality

• Toll Charges, classes of service for Toll
restriction

• Make/ Drop Conference

• Add on Conference

• Conference bridging for internal and
external

• Automatic alternate routing

• Call forward capability to external
numbers

• SMDR (Station Message Detailed Report)

• Music on Hold

• Voice Mail Light Indicator

• Remote Handsets

• Voice over VNP

• Do Not Disturb (DND)
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