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Raymond Select Board Meeting 
April 15, 2024 

  Raymond High School  
45 Harriman Hill Rd 

6:00 p.m.  
                                 
Please Note: The Board of Selectmen may at any time during a public meeting, enter a non-public session to conduct and facilitate 
town business.  The Board of Selectmen will announce the RSA in which the session will be conducted and follow proper protocol 
under the confines of State Laws. 

AGENDA   

1. MEETING CALLED TO ORDER  
2. PLEDGE OF ALLEGIANCE 
3. MOMENT OF SILENCE   

Peter Lawrence "Petey" Genest Jr. 
Theodore J. Janusz Jr. 
Jeffrey R. Ebitson Sr. 
Patricia Ann Blanchard 
 

4. PUBLIC HEARING:  The Raymond, NH Select Board will hold a public hearing on Monday, April 15th at 6:00pm at the Raymond 
High School Media Center in accordance with NH RSA 31:95-b and NH RSA 41:9-a regarding acceptance of unanticipated 
funds and establishing of system development charges (SDC) 

 
5. TO APPEAR BEFORE THE BOARD 

1. Tuckaway Shore Development Documentation (Chris Evans) 
 

6. BOS REVIEW, APPROVAL/ACCEPTANCE 
1. ZBA Volunteer Application (Brian Thompson) 
2. Application for Use of Public Lands (Scouts BSA) 
3. Notice from Tax Collector under RSA 41:38 

 
7. BOS MEMBER UPDATES/COMMITTEE REPORTS 

 
8. BOS UPDATES FROM WORKING SESSION 

1. April 8th, 2024 – Topics of Discussion: 
a. Rules of Procedure 
b. Correcting Errors on Permanent File 
c. E360 Code Update – Scope of Work for BOS 

9. NEW BUSINESS  
1. Discuss New Town Website/Current Status 
2. RCTV Policy Amendments and Letter 
3. Notice of Approval (Fuel NRG Raymond) 
4. Notice of Denial (70 A Langford Road – Richard Bulens) 
5. Letter from Thomas Tombarello 
6. Property Tax Warrant & Notice of Intent to Excavate (Severino) 

10. OLD BUSINESS 
 

11. OTHER BUSINESS  
 

12. PUBLIC COMMENT – 15 Minutes 
 

13. APPROVAL OF BOARD MINUTES – 4/1/24, Non-Public Minutes: 3/11, 3/18, 3/25, 4/1 
 

14. NON-PUBLIC MEETING - RSA 91-A:3 II (c) 
15. ADJOURNMENT 
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FUTURE ACTION ITEMS OF NOTE/FOR REVIEW AND UPDATE: 

  

      DEADLINE  PARTY   DATE IN 
WATER: 
Vision Statement (request sent 10/6/23) -         12/4/23 
Source/Demand Analysis -        UE    1/24/2024 
BOS Approval of Design Flows    1/31/2024   Town   1/30/24  
Water Quality Evaluation     2/28/2024   UE 
Preliminary list of Potential Projects/Alter   2/28/2024   UE 
BOS Appr of Prelim List of Capital Projects/Alter 3/12/2024   Town 
Evaluation of Alternatives & Draft Source Impro Plan 4/23/2024   UE 
BOS Approval of the Proposed Source Improve Plan   4/30/2024   Town 
Cost & Funding evaluation     5/13/2024   UE 
Draft report to Town     5/17/2024   UE 
BOS approval of Draft report    5/27/2024   Town 
Draft report to Town for DES submittal   5/30/2024   UE 
Draft Report to DES - CAP deadline    5/31/2024   Town 

Traffic Study – (Tony to talk with Highway Safety Committee) Re: Community  UPDATE?   

MEGA X  -         who to update? 

 TOWN POLICY MANUAL – Review and update beginning of 2024  WORK WITH TM/ 

DIALOG SCHOOL / AGING POPULATION     BOS 

E360 GENERAL CODE UPDATES AND RECODIFATION (UPGRADE)  TM 

BOS EMAIL ADDRESS       

Land Use Application – Review, Revise, Procedures     BOS/TM TO REVIEW 

    



Public Hearing Notice 
Town of Raymond Board of Selectmen 

Notice is hereby given that the Raymond Board of Selectmen will consider the following in a 
public hearing under NH RSA 31:95-b and NH RSA 41:9-a regarding the following: 

Acceptance of Unanticipated Funds to accept a grant in the amount of $29,000.00 from the 
Department of Safety. This grant requires the 50% matching funds from the Town of Raymond. 
This grant is for the installation of an emergency generator for the Emergency Operations Center 
at the Public Safety Complex. The BOS will be signing the grant document after the acceptance 
of the grant. 

Establishing of System Development Charges (SDC) for water usage on New Development which is 
designed to cover costs associated with the existing equity of the water system. The proposed rates are 
as follows- 

$5,281.00 per unit for ¾ inch. 

$13,203.00 per unit 1 inch 

$26,406.00 per unit 1-1/2 inch 

$41.26 per gallon 2 inch or greater. 

This Public Hearing will be held on April 15th beginning at 6:00 p.m. The meeting will be held in 
the Media Center (library) at Raymond High School, 45 Harriman Hill Road. Raymond NH. 03077. 
The public will have an opportunity to ask questions or make comments on the proposed items 
to the Selectmen. If there are any questions please reach out to the Town Manager, Ken 
Robichaud @ townmanager@raymondnh.gov.  
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Volunteer Application 
Name:____________________________________________ 

Address:__________________________________________ 

Home #:____________________    Cell #:__________________ 

Email: ________________________________________________ 

I would like to make a contribution to the growth and welfare to the Town of 
Raymond and I am willing to VOLUNTEER TO SERVE on the following Board or 
Committee. 

Please indicate your preference by 1, 2, 3 etc… 

____Zoning Board of Adjustment  ____Planning Board 

____Friends of Raymond Recreation ____Cable Committee* 

____Conservation Commission*  ____Ethics Committee 

____Historic District Commission* ____Budget Committee 

____Capital Improvement Committee* ____Lamprey River Advisory 

____4th of July Committee  ____Town Fair Committee 

*Board of Selectmen approve appointments to these committees.

Once form is complete, please give to Selectmen’s office or mail to: 

Town of Raymond 
Attn: Selectmen’s Office 

4 Epping Street, Raymond, NH  03077 
or  mailto:kgalipeau@raymondnh.gov 
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Town of Raymond, NH 
Appointment Application 
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1. What Appointment are you seeking?

2. Have you attended the required (3) meetings?     Y   N   N/A 

3. The Raymond Board of Selectmen have outlined the following expectations for
members to be appointed to a Board:

Please check all boxes below 

a) Show our residents respect, compassion and willing to fully hear their concerns
without regard to who the individual is, past conflicts, close associations,
affiliations.

b) Work to foster credibility, impartiality, fairness and avoid level liabilities to the
Town.

c) Avoid at all times, any question of a perceived or actual conflict of interest
involving you on an issue before the Board.

d) Work to address any question of a perceived or actual conflict of interest
involving another member on an issue before the Board.

e) At all times, put the best interests of the Town and its residents above personal
interests of yourself or others you know.

f) Ensure you have enough flexibility with your personal and professional schedule
to make the required meetings.

g) Ensure you conduct the needed individual research and review of the subjects
and documentation and come to these meetings fully prepared to discuss the
scheduled agenda items.

h) Handle conflict in a professional manner and avoid personal attacks on others or
disruption of official Town business (to include social media outlets)

i) Attend recommended training to enhance your knowledge in your area.

j) Show respect and work through your respective Chairperson to address issues.

k) Work through the Town Manager when seeking assistance from the Town Staff.
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l) Follow all Town policies regarding conduct, stewardship of funds,
communications and ethics.

m) Help foster in a culture of civil and respectful public discourse, to help achieve
the needs of the community and allow all voices to be heard.

Thank you for your willingness to serve this community. 

Applicant Name: 

Applicant Signature: 

Applicant Contact Information 

Address:         Cell:   Email: 
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doug.vogel
Text Box
Request waiver of fees as event performs civic duty and service to the ToR.
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RCTV Policy Amendment: Committee Membership 

The Current RCTV Policy section 2.3 States: 

2.3 MEMBERSHIP 

A. The membership of the Committee shall represent a range of community 
interests including schools, businesses, parents, civic, and youth organizations. 
Membership on the Committee shall consist of nine voting members. 

B. At-Large Members shall be appointed by the Board of Selectmen to three-year 
terms, to be terminated by resignation or three consecutive absences from 
meetings without excuse. 

C. Individual members cannot act in the name of the Cable Television Committee 
without the express approval of the Cable Television Committee. However, each 
member can address an area of concern as a member of the Cable Television 
Committee. 

D. The following shall be members: 

1. One Selectman's representative 
2. One School Board representative 
3. Seven at-large members, with a maximum of 3 paid operators 

Reason for Amendment 

This was done a number of years ago when it was felt the Cable Committee needed more 
help. It has since been realized that it had no significant impact. 

With the Selectmen in 2021 requesting that the Cable Coordinator not be a voting member 
of the Cable Committee (which it has been for 25 years) and the departure of David 
Washer, the Cable Committee feels that the committee can be reduced back to 5 
members plus the Board representatives. 

 

Proposed Policy Amendment 

Amend Section 2.3 Paragraph A to read 

A. The membership of the Committee shall represent a range of community 
interests including schools, businesses, parents, civic, and youth organizations. 
Membership on the Committee shall consist of seven voting members. 

Amend Section 2.3 Paragraph D sub section 3 to read 

1. Five at-large members, with a maximum of 3 paid operators 
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RCTV Policy Amendment: Artificial Intelligence (AI)  
Reasons for Addition 
ChatGPT 
Public access TV stations considering an AI policy for themselves and their producers is 
advisable for several reasons, which revolve around ethical use, content integrity, legal 
compliance, and maintaining trust with the audience. Here's why it's important: 

1. Ethical Use of AI: AI can generate content or modify existing content in ways that 
could be misleading or harmful. An AI policy can guide producers on ethical 
considerations, ensuring that AI-generated content does not mislead viewers or 
misrepresent facts. 

2. Content Integrity: AI can create hyper-realistic content, such as deepfakes, that 
can be difficult to distinguish from real footage. A policy can help maintain the 
integrity of the content by setting standards for disclosure when AI is used to alter 
or create content. 

3. Intellectual Property Rights: AI can generate content that may infringe on 
existing intellectual property rights, or create new content that raises questions 
about ownership and copyright. A policy can help navigate these complex issues, 
ensuring respect for intellectual property laws and clarifying rights regarding AI-
generated content. 

4. Legal Compliance: Various jurisdictions are beginning to implement regulations 
around the use of AI, including how it can be used to create or manipulate 
content. A policy helps ensure that producers and the station comply with these 
evolving legal frameworks. 

5. Privacy Considerations: AI tools can process vast amounts of personal data, 
raising concerns about privacy and data protection. A policy can establish 
guidelines for data handling, consent, and protection, aligning with privacy laws 
and ethical standards. 

6. Public Trust: Transparency about the use of AI in content creation helps maintain 
trust with the audience. A policy that requires disclosure when AI is used ensures 
viewers are informed about the nature of the content they are consuming. 

7. Preventing Misinformation: AI-generated content can be used to create 
convincing misinformation. A policy can set boundaries to prevent the use of AI in 
creating or spreading false information, thus protecting the public discourse. 

8. Innovation and Creativity: While there are risks, AI also offers incredible 
opportunities for creativity and innovation in content creation. A policy can 
provide a framework that encourages the responsible exploration of these new 
technologies, ensuring that innovation does not come at the expense of ethical 
standards or legal obligations. 

In summary, an AI policy for public access TV stations and their producers is critical for 
navigating the complex interplay between technological innovation and ethical, legal, and 
societal norms. By establishing clear guidelines, stations can harness the benefits of AI 
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while mitigating risks, ensuring that their content remains trustworthy, legal, and aligned 
with their mission to serve the public interest. 
 
Proposed Policy Amendment 

Section 18 is redundant with al of its functions covered in section 16.3 
18.0 MEDIA OPERATORS’ MANAGEMENT 

Except for the RCTV Cable Coordinator, employees will work on an as-needed or on-call 
basis, with no set or guaranteed minimum hours or days. 

Hiring, management, scheduling, and supervision of operators will be a joint responsibility 
of the Cable Coordinator and the Cable Committee Chair with the approval of the Town 
Manager. All concerns, complaints, or issues involving meeting operators will be brought to 
the attention of the Cable Coordinator and the Cable Committee Chair. 

 
Recommend deleting section 18.0 and replacing it with the following: 
 
18.0 Purpose 
The purpose of this Artificial Intelligence (AI) Policy is to establish guidelines for the ethical 
use of AI technologies in the creation, editing, and dissemination of content on our 
platform. This policy ensures that our commitment to integrity, transparency, and public 
trust is upheld in the face of evolving digital technologies. 
 
18.2. Scope 
This policy applies to all program producers, staff, volunteers, and partners of the RCTV. 
 
18.2 AI Use Guidelines 
 
18.2.1 Transparency: Any content that has been generated or significantly modified using 
AI technologies must be clearly disclosed to the audience. This includes, but is not limited 
to, deepfakes, synthetic voices, and AI-generated texts or images. 
 
18.2.2 Ethical Standards: AI must be used in a manner that respects human dignity, 
privacy, and rights. Content that could mislead, harm, or discriminate against individuals 
or groups is strictly prohibited. 
 
18.2.3 Intellectual Property: The use of AI to generate content must respect all intellectual 
property laws and guidelines. Producers are responsible for ensuring that AI-generated 
content does not infringe on the rights of others. 
 
18.2.4 Legal Compliance: All AI-related activities must comply with current laws and 
regulations governing AI, data protection, and privacy. This includes obtaining necessary 
consents for data collection and use. 
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18.2.5 Accuracy and Integrity: Content producers must strive for accuracy in information 
and representation. AI-generated content that could be mistaken for factual information 
must be accompanied by a disclaimer regarding its creation. 
 
18.2.6 Prevention of Misinformation: The Station prohibits the use of AI in creating or 
spreading misinformation or disinformation. Producers must fact-check and review AI-
generated content to prevent the dissemination of false information. 
 
18.3. Enforcement 
Violations of this policy may result in disciplinary action, including but not limited to, 
suspension of access to Station resources, removal of content from the platform, and 
termination of association with the Station. 



 
 
 
 

3/26/2024 
 
To: Ken Robichaud, Raymond Town Manager 
 
Fm: Kevin Woods, RCTV Coordinator 
 
Cc: Marc Vadeboncoeur, Cable Committee Chair 
 
Re: RCTV Policy Manual Amendments 
 
 
At tonight’s Cable Committee meeting, the Committee voted to forward the attached policy 
manual amendments to the Board of Selectmen for adoption. 
 
Please let me know if you have any questions or concerns or if you would to like to meet to 
discuss them. 
 
Sincerely, 

 
 
Kevin Woods 
RCTV Coordinator 
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BOARD OF SELECTMEN 
AMENDED Minutes 4/1/24 Public Meeting 
45 Harriman Hill Road Raymond, NH 03077 
6:00 PM 

 

Board of Selectmen Present: 
Patricia Bridgeo – Chair 
Rani Merryman - Vice Chair 
Anthony Clements – Member 
Tom Daigle – Member 
Doug Vogel - Member 

Ken Robichaud – Town Manager 
 

Meeting Call to Order: at 6:00 Patricia Bridgeo called the meeting to order. Pledge was said and moment of 
silence for James Newell Smith before meeting begins. 

 
TO APPEAR BEFORE THE BOARD 

2:11 Stacey Grella appears before the board to discuss current and upcoming DPW projects and 
activities via DPW report. Projects and activities discussed included Shattigee culvert, Main Street Water 
Main, street sweeping bid, paving bid, cleaning of Lagoon 1 bid, cleaning services for Well #4 bid, installation 
of new telephone system bid, Capital Improvement plans, MS4 Asset Management Program/Beehive working 
system to streamline communications, Household Hazardous Waste Day, mandatory harassment and ethics 
training, upcoming DPW trainings, water bill and process, hydro flushing, new website, replacing master 
control panel at water treatment plant, scheduling septic system pumping, easement agreement with 
Eversource, culvert work in several locations around town, irrigation system will be replaced at town 
common. BOS praised progress on current projects and discussed current bid procedure and ideas for 
updating bid procedure moving forward. 

26:35 Rich Nunziato appears before the board to join Stacey Grella to discuss and answer questions 
on DPW projects asked by the BOS. Conversations had during trip to Water Treatment Plant were discussed 
as well. 

1:12:52 Brian Arnold appears before the board to join Stacey Grella and Rich Nunziato to discuss 
irrigation system project and explain updates needed. BOS thanks DPW employees for their time. 

 
BOS REVIEW, APPROVAL/ACCEPTANCE 

1:14:36 MOTION TO DECOMMISION CEMETERY ADVISORY BOARD: Anthony Clements makes a 
motion to decommission the Cemetery Advisory Board. Seconded by Rani Merryman. 

 
Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 
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1:17:19 BOS expresses gratitude for the Cemetery Advisory Board. 
 

NEW BUSINESS 
1:17:32 Discussed topic on agenda CRF Requests from DPW (Mower) Stacey Grella, Brian Arnold and Rich 
Nunziato re-appear before the board to discuss the need for new mower and explain status of current mower. 

 
1:30:33 MOTION TO APPROVE THE CAPITAL RESERVE REQUEST FOR A NEW MOWER: 

Anthony Clements makes a motion to approve the capital reserve request for a new mower for $19,606.20. 
Seconded by Rani Merryman. 

 
Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo  No 
Anthony Clements  Aye 
Doug Vogel No 
Rani Merryman Aye 
Motion Carried 3-2 

 
1:33:38 Discussed topic on agenda CRF Requests from DPW (Trailer) Stacey Grella, Brian Arnold and Rich 
Nunziato appear before the board to discuss need of a new trailer and issues with current trailer. 

 
1:38:27 MOTION TO APPROVE PARKS AND REC VEHICLE FACILITY: Doug Vogel makes a motion to 

approve the parks and rec vehicle facility for $7,275 for a 7’ by 20’ tilt based trailer no rails. Seconded by 
Anthony Clements. 

 
Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 

 
1:39:47 Discussed topic on agenda CRF Requests from DPW (10-Wheeler Truck) Stacey Grella and Rich 
Nunziato appear before the board to discuss need for a 10-Wheeler truck. Rich Nunziato explained what the 
10-Wheeler truck will be doing and discussed status of current truck. Stacey Grella also discussed additional 
items that will be needed in the near future. 

1:53:15 MOTION TO APPROVE HIGHWAY DEPARTMENT VEHICLE REPLACEMENT 10-WHEELER 
TRUCK: Doug Vogel makes a motion to approve the Highway Department vehicle replacement 10-Wheeler 
truck for $297,000. Seconded by Anthony Clements. 



4.1.24 BOS Meeting Draft Minutes 3 of 5 Updated 2024  

Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo  No 
Anthony Clements  Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 4-1 

 
1:55:11 Discussed topic on agenda CRF Requests from DPW (Ford F450) Stacey Grella and Rich Nunziato 
appear before the board to discuss need for a new GGB truck and issues with current truck. Stacey Grella 
explained why a Ford F450 is needed. 

 
2:03:18 MOTION TO APPROVE TOWN VEHICLE EQUIPMENT REVITALIZATION FOR A 4X4 TRUCK: 

Doug Vogel makes a motion to approve the town vehicle revitalization for a 4x4 truck for $57,000. It does not 
include re-painting. Seconded by Anthony Clements. 

Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo  No 
Anthony Clements  Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 4-1 

 
2:05:10 Discussed topic on agenda Safety Complex Grant Agreement Town Manager provides Safety 
Complex Grant Agreement for BOS to review in preparation for upcoming BOS meeting. 

2:05:59 Discussed topic on agenda Cable Committee Re-appointments Email Marc Vadeboncoeur appears 
before the board to discuss the Cable Committee Re-appointments per the last Cable Committee meeting. 

 
2:08:47 MOTION TO RE-ESTABLISH THE APPOINTED MEMBERS TO A 3-YEAR ROTATION AS 

PRESENTED: Rani Merryman makes a motion to re-establish the appointed members to a 3-year rotation as 
presented. Seconded by Tom Daigle. 

 
Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 

 
OLD BUSINESS 
2:09:43 Discussed topic on agenda 2024 Proposed Cable Operating Budget Town Manager explained 
updates to 2024 Proposed Cable Operating Budget. BOS discussed Cable Committee funds and fees. 
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2:15:43 Kevin Woods appears before the board to join Marc Vadeboncoeur in discussion of Cable 
Committee budget. 

 
2:18:34 MOTION TO APPROVE THE CABLE RCTV OPERATING BUDGET: Anthony Clements makes a 

motion to approve the Cable RCTV Operating Budget for $51,686. Seconded by Rani Merryman. 
 

Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 

 
PUBLIC COMMENT 
2:19:44 Scott Campbell discussed the DPW Administration Operations Manager position that is being 
advertised and expressed his concerns regarding the position. 

2:23:09 Buster Hammond discussed issues with potholes around Raymond. 
2:25:10 Rich Nunziato joins Buster Hammond in discussion of potholes and prioritization of filling 

potholes. 
 

2:33:44 Tracy Stickney made a suggestion to the BOS to update the parking meters to have a 2.5 hour limit. 
Town Manager says that there will be a discussion regarding this issue. 

 
2:35:49 Donna Estabrook discussed concerns on Mica Ave regarding the stream. Donna Estabrook to follow- 
up with Town Manager to express her concerns. Patricia Bridgeo expressed that as an abutter that she could 
not have this brought before the board and that Donna Estabrook must go to the Town Manager.  

 
APPROVAL OF BOARD MINUTES – 3/18/24, 3/25/24 
2:40:04 BOS discussed updates needed to BOS new committee assignments at 9:10 in 3/18/24 minutes. 

 
2:43:54 MOTION TO ACCEPT 3/18/24 PUBLIC MINUTES AS AMENDED: Anthony Clements makes a 

motion to accept 3/18/24 public minutes as amended. Seconded by Tom Daigle. 
 

Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 

 
2:44:18 BOS discussed minutes for 3/25/24. At 20:38 24 hours to be changed to 12 hours. 
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2:44:56 MOTION TO ACCEPT 3/25/24 PUBLIC MINUTES AS MODIFIED: Doug Vogel makes a motion 
to accept 3/25/24 public minutes as modified. Seconded by Rani Merryman. 

Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 

 
NON-PUBLIC MEETING – 

2:45:33 MOTION TO ENTER NON-PUBLIC MEETING: Rani Merryman makes a motion to enter a non- 
public meeting under RSA 91-A:3 II (l) legal. Seconded by Doug Vogel. Will return to public to adjourn. 

 
Roll Call Vote: 
Tom Daigle Aye 
Patricia Bridgeo Aye 
Anthony Clements Aye 
Doug Vogel Aye 
Rani Merryman Aye 
Motion Carried 5-0 

 

The Board exited public session at approximately 8:45 pm 
Attachments per Agenda 
Full Minutes – Raymond Community TV (castus.tv) 

 
Minutes taken by 4.2.24. 
Jackie Sampson 
Executive Administrative Assistant 
Town Manager and Board of Selectmen 
Town of Raymond 
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